
 

 
 

Tuesday, May 29  

 
7:30 am Registration & Breakfast 

8:30 am Welcome, Introduction & Agenda Review 

Alex Grzybowski, Facilitator 

8:45 am Clean Air Strategic Alliance 

Norman MacLeod, Executive Director 

 Key developments 

 Implications for stakeholders 

 Questions & Clarification 

 Table Discussions & Plenary 

9:45 am Networking Break 

10:00 am Key Government Initiatives: National to Regional 

Lisa Sadownik, Director of Strategic Relationships and Engagement, AESRD 

 Key developments 

 Implications for stakeholders 

 Questions & Clarification 

 Table Discussions & Plenary 

11:00 am Key Government Initiatives: The GoA View of Air Quality in Alberta – How The Pieces Fit Together 

Stephanie Clarke, Director of Strategy Development and Foresight, AESRD 

 Key developments 

 Implications for stakeholders 

 Questions & Clarification 

 Table Discussions & Plenary 

12:00 pm Lunch 

1:00 pm Land Use Framework 

Morris Sieferling, Stewardship Commissioner 

 Key developments 

 Implications for stakeholders 

 Questions & Clarification 

 Table Discussions & Plenary 

2:00 pm Alberta Water Council 

Gord Edwards, Executive Director 

 Key developments 

 Implications for stakeholders 

 Questions & Clarification 

 Table Discussions & Plenary  

3:00 pm Networking Break 

3:15 pm Alberta Airshed Council 

Bob Scotten, Co-Chair 

 Key developments 

 Implications for stakeholders 

 Questions & Clarification 

 Table Discussions & Plenary 

4:15 pm Day 1 Summary 

Alex Grzybowski, Facilitator 

4:45 pm Adjournment 



 

 
 

 

Wednesday, May 30  

 
7:30 am Registration & Breakfast 

8:30 am Introduction & Agenda Review 

Alex Grzybowski, Facilitator 

8:45 am 
The Tree/ A Negotiation 

 Brief role-play exploring the negotiation dynamic 

 Debrief of interest-based vs. positional tactics, and implications for building consensus  

9:15 am 
Managing Collaborative Processes Guide – Overview 

 An interactive presentation on the Guide purpose and content 

 Application of the Guide in building consensus 

9:35 am Introduction to Breakout Groups 

9:45 am Networking Break 

10:00 am 
Breakout Group Discussions 

Four breakout groups consider the challenges they have experienced, as well as lessons learned, at 4 key 

stages in the collaborative process: 

 Convening & Designing Collaborative Processes 

 Gathering & Managing Information 

 Building Solutions 

 Overcoming Impasse/Getting Consensus 

11:20 pm Breakout Group Reports 

 Presentation of group highlights and plenary discussion 

12:00 pm Lunch 

1:00 pm World Café with Multi-Stakeholder Process Focus 

The World Café is an interactive method for creating meaningful and cooperative dialogue around topics of 

discussion generated by workshop participants. Participants will discuss these topics during small, intimate 

conversations that link and build on one another throughout the afternoon. This format will allow 

participants to share knowledge and think creatively as part of a single, connected conversation. 

3:15 pm World Café Wrap-Up 

3:45 pm  

Summary of Recurring Themes & Key Learnings 

Drawn from all elements across both days of the workshop. 

4:15 pm Workshop Adjournment 


